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Massage from
Board of Directors

Dear shareholders of Matching Maximize Solution Public Company Limited

In 2020, global societies and economies were severely impacted by the novel coronavirus (COVID-19).
Since its emergence, the pandemic has continued to impact the business sector; therefore, business operators

have had to handle the crisis and adjust themselves in accordance with the new normal.

The Company saw the necessity of adjusting our business operation to cope with the business contraction.
In particular, as foreign production crews were unable to enter Thailand almost throughout 2020, the Company’s

revenue fell significantly, given that foreign production crew were the key revenue contributors.

In the latter half of 2020, the Company underwent the organizational restructuring to reduce cost and operating
expenses and fined tune the business plan in a bid to expand the domestic client base, covering production
teams of movies, series, dramas and commercials, to offset the absent foreign clients. Moreover, the Company
had been well prepared, both in terms of technical equipment and personnel, to potentially provide services for

foreign clients once the COVID-19 situation eases.

In regard to the Thai economic outlook for 2021, Ministry of Finance projects that the Thai economic growth will
expand by 2.8%. The economy is expected to expand at a gradual pace in line with global economic recovery.
However, with certain downside risks to be monitored, the duration for business recovery and the economic
situation following the COVID-19 vaccine rollout remain challenging. Nonetheless, the Company is committed to
enhancement of our business operation efficiency, including revenue generation, new business opportunities,
effective cost and expense management as well as development of personnel’s professionalism, both in terms
of shooting equipment and the studio that meet international standards. These will strengthen the organization
and prepare the Company to reap any opportunities post COVID-19 crisis, leading to sustainable revenue and

good operating performance going forward.

On behalf of the Board of Directors, | would like to express my deep gratitude to shareholders, investors, financial

institutions and all patrons for your continued kind trust and support.

(Mr. Sansrit Yenbamrung)

Chairman of the Board
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Business Operation and Performance
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1. Business Structure
and Operation

11 Policies and business overview
Matching Maximize Solution Public Company Limited (formerly known as Matching Studio Public Company
Limited) was founded in 1992, with the initial registered capital of 1 million baht. Later in 2004, BBTV
Production Company Limited became a shareholder. At present, the Company’s core businesses consist

of equipment rental service business, studio rental service business and TV content production business.

1.1.1 Vision and Mission
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Maintain the standard

and enhance professionalism

in equipment rental services for shooting
of featured films and commercials

as well as develop an international
standard studio (NC25)

to completely serve demand

of both local and international clients
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Business Overview

The Company’s core businesses consist of equipment rental business, studio rental business and TV
content production business. The Company has also invested in a joint venture producing featured films.

The details of the Company’s current businesses are summarized follows.

« Equipment rental service business
The Company provides rental equipment for shooting of featured flms, commercials and dramas.
The rental equipment, accompanied by skillful technicians to instruct how to use such equipment, is

delivered to flming sites.

» Studio rental service business
The studio rental services are provided to serve film production crew, local and international commercials

production crew, TV content producers, and event organizers.

e TV content production business
The Company produces TV content broadcast in the airtime leased from the TV channel and sells
commercial timeslots to advertising agencies or to product owners directly. In 2021, the Company

produced the TV program namely “Plod Nee Plick Chee Vit”

* Featured film production business
The Company formed a joint venture to produce Thai flms released on cinemas and sold in various

channels.
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1.1.2 Key changes and developments

Matching Maximize Solution Public Company Limited (formerly known as Matching Studio Public Company
Limited) was founded in 1992, with the initial registered capital of 1 million baht. Later in 2004, BBTV

Production Company Limited became a shareholder. At present, the Company’s core businesses consist

of TV content production business, equipment rental service business and studio rental service business.

History and key development are as follows.

1992
2003

2004

2009

2010
2012

The Company was established to provide commercial production service
with the registered capital of 1 million baht, consisting of 10,000 shares at

a par value of 100 baht per share.

The Company was listed in the Alternative Investment (MAI), with
the registered capital of 120 million baht, consisting of 24,000,000 shares
at a par value of 5 baht per share. The Company subsequently issued
6,000,000 ordinary shares for public offering and expanded its business to
cover wide varieties of entertainment and recreation services. Later, warrant
issuance (MATCH-W1) amounting to 108,000,000 units for a duration of

five years was approved for existing shareholders.

The Company increased capital, changed the shareholder structure, moved

from the secondary market and expanded to TV content production business.

- Issued and offered capital increase shares to BBTV Production
Company Limited (BBTVP) in order to support the Company’s expansion
of TV program business, enhance business operation within the group
and increase the potential in capturing the market share.

- Moved from trading in MAI to the Stock Exchange of Thailand (SET)

under the media and printing sector.

Increased capital and changes major shareholders

- Issued and offered the second warrants (“MATCH-W2") of 103,431,863
units, with the warrant duration of five years, for existing shareholders.

- Three major shareholders agreed to sell common shares and MATCH-W2
to BBTVP. As a result, BBTVP became the major shareholder, with
the shareholding increasing to 49.65% from 27.73% previously.

BBTVP exercised the right to purchase the second warrants, MATCH-W?2,
raising its shareholding to 57.94%. As a consequence, BBTVP had to
tender the right offering. After the tender offer, BBTVP’s shareholding
rose to 68.48%.

Increased the registered capital to 535 million baht by issuing capital

increase shares of 271 million shares, with a par value of 1 baht per share:

- Capital increase shares of 210 million shares for public offering

- Capital increase shares of 7.54 million shares to support the adjustment
to the right exercise of MATCH-W2
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- Established the subsidiary called Time Lapse Company Limited to
2 O 1 4 operate the post production business
- Formed a joint venture named Transformation Film Company Limited

to produce Thai featured films leased in cinemas and sold in different

channels.

- Allocated capital increases under the rights offering at the subscription ratio
2 O 1 6 of 1 existing share to 0.4702 new ordinary capital increase shares at 2.00
baht/share, with the total number of shares sold of 112.40 million shares

and the net proceeds after expense deduction at 223.64 million baht.

- Launched THE STUDIO PARK (THAILAND), operated by the subsidiary
2 O 1 7 the Studio Park (Thailand) to offer studio rental services to serve film

production crew, local and international commercials production crew,

TV content producers, and event organizers.

2 O 1 8 - OnNovember 14, 2018, TSP Production Service Co., Lt was established

to operate foreign film production coordination business

2 O /I 9 - On December 27, 2019, the Company sold the ordinary shares in

the subsidiary, Time Lapse Co., Ltd.

- On April 13, 2020, the Company received the voluntary tender offer
2 O 2 O (247-4 Form) from BBTV Production Company Limited which was then
shareholder holding 74.5% of the issued and sold shares and the entire
voting rights. BBTVP informed its intention of the voluntary tender offer
for the remaining ordinary shares of 199,315,417 shares, accounting for
25.5% of the total issued and sold shares and the entire voting rights

of the Company.
- On 25 May, 2020, BBTVP held shares at 87.6% of the total issued and

sold shares and the entire voting rights of the Company.

1.1.3 Fund raising

- None -
1.1.4 Obligations stated in the filing of the registration statement for securities officer
- None -

1.1.5 Name, address of the head office, type of business, business registration number, telephone, fax,
company’s website, number and types of the Company’s securities entirely sold

As shown in Item 5 : General Information and Other Significant Information
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12 Business profile

121 Revenue Structure

Company and our subsidiaries’ revenue structure by businesses in the consolidated financial statements
of 2018-2020, is as follows:

Consolidated financial statement 2018 2019 2020
Core businesses :-
1. Equipment rental service business 366.52 78.41 380.72 79.44 192.00 76.88
2. TV content production business 4413 9.44 4718 9.85 39.61 15.86
3. Studio rental service business * 51.69 11.06 46.17 9.63 15.69 6.28
4. Product sales 5.10 1.09 5.17 1.08 2.44 0.98
Revenue from core businesses 488.00 100.00 479.24 100.00  249.74 100.00

In 2020, the Company operated equipment rental service business, studio rental service business, and

TV content production business.

1.2.2 Product Details

Equipment rental service business

1. Service Details
Managed by Gear Head Company Limited (GH), the Company offers flming equipment rental services,
serving all groups of clients who seek high quality equipment. In addition, the high quality teams of
technicians are also available to serve the clients. Key client groups include feature flm producers,
commercials producers, documentary producers, and music video producers, both domestically and
internationally. The service for these client groups is offered under the brand “Gear Head”. Meanwhile,
the Company also serves other groups of clients, i.e., drama producers and content producers, under
the brand “Handy Gear”.

GH'’s major rental assets

Digital cameras cameras: Arri, Red, Sony, Canon, Go Pro
lenses: Anamorphic Hawk, Master Prime, Leica , Cooke

camera housing for cameras for underwater shoots and drones for air

shoots
Lighting new LEDs, tungsten , daylight , super silent generator
Sound equipment sound recorders, mixing consoles, microphones
Grip equipment cranes, telescopic cranes, dolly, Panther Maximus7 remote head, stabilizer

and non-stabilizer remote head
Rig equipment Tailor-made equipment flming activities on clients’ demand

Service vehicles Vans, beverage vehicles, Mobile toilets and Motor homes
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The rental equipment services are accompanied with highly-skilled technicians. Equipment is delivered

directly to shooting sites by vehicles e.g., six-wheel trucks, equipment pick-up trucks and etc. to facilitate

the delivery and ensure timely delivery.

2. Market and Competition

1. Industry

Film Industry

The COVID-19, which emerged early 2020, led the global economy to inevitably face the severe
crisis. In Thailand, the country generally managed to handle the first wave of the pandemic quite
well; however, the second wave of infections emerged just before the yearend. This posted severe
risks to the country and thus the Thai economy was hit hard because the country depended
heavily on the foreign tourists, with the tourism revenue accounting for 13% of the country’s
GDP. This exposure to the tourism sector is higher than other Asian countries. Furthermore,
the economy was hit further by supply disruption, both domestically and internationally.
The country was also negatively impacted by the income effect or multiplier effect. Moreover,
there were other negative factors arising from domestic political tension in the final quarter of
the year. Therefore, the Thai economy in 2020 is projected to show the sharpest contraction

since the Financial Crisis in 1998 at -6.4% versus +2.4% in 2019.

According to the data from Thailand Film Office, Department of Tourism, the revenue from
foreign filming in Thailand declined by 3,131.35 million baht or a drop of 64.38% when
compared to the figure reported for 2019.

Figures of foreign filming in Thailand (by type)

N E A e e B B
296 314 346 294 329 376 371 335 336 88

Advertising
Documentaries 155 122 150 159 176 155 156 120 135 22
Music videos 34 41 47 44 57 47 54 46 49 7
TV programs 67 80 86 74 62 80 93 72 103 26
TV program with

sensitive content 8 8 6 6 8 14 85 12 - -
Game shows/ reality shows - 3 - 1 9 3 - 32 18 5
TV dramas 4 6 7 1 1 3 2 5 1 3
TV series 7 9 8 7 16 16 15 16 16 8
Short films - - - - - 32 24 24 22 1
Feature flms 85 53 67 41 63 50 60 50 60 15
Others - - - 4 3 3 - 2 - 1
Total (Title) 606 636 7 631 724 779 810 714 740 176
Revenue (million baht) 1226 1,782 2,173 1,934 3,164 2,371 3,074 3,139 4,864 1,732
YoY revenue differences with (%) -34.38 45.29 2197 -11.00 63.6 -25.07 29.65 2.12 54.93 -64.38

Source: Thailand Film Office, Department of Tourism
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While the COVID-19 pandemic had brought a number of businesses to a halt, however, the VDO
streaming business, e.g., Netflix, expanded significantly in 2Q20, with 10 million subscribers
in the quarter. Previously, the subscription volume in the first quarter increased by 15.7 million
subscribers. At present, there are over 193 million subscribers’. The subscription growth was

driven by lockdowns in many countries to contain the COVID-19 infections
" source : https://positioningmag.com/1292132

The aforementioned factor help strengthen the filming industry. During the time when COVID-19
vaccines were under clinical tests, both Thai and foreign production crew continued to do their
work, which was well controlled under the virus containment standards. Therefore, despite

the second wave of infections, the filming industry still managed to grow continuously.

Supporting factors attracting more foreign filming crews to Thailand

1. As the government realizes the problems, it has imposed a number of policies to attract
more foreign flming activities in Thailand, such as:

*  15-20% rebate for foreign flm crews for the spending amount of not less than 50 million
baht, accounting for 15-20%;

* Inbound road show: Leading flm producers are invited to visit filming sites in Thailand and
meet with Thai operators;

* Thailand International Film Destination Festival to promote Thailand as a hub for fiming
locations to attract both foreign and local producers in the new generation;

2. Picturesque scenery in Thailand, worthiness, availability of human resources, equipment as
well as infrastructure related to film production in Thailand make it easier for potential foreign

producers to choose Thailand as their flming locations.

* Advertising Industry

Ad spending during 2019-2020 is shown on the following table.

Media Types
%
Analog TV 38,851 28,019 (27.90)
Digital TV 28,028 32,066 14.40
Cable/Satellite TV 2,075 1,245 (40.00)
Radio 4,684 3,577 (23.60)
Newspapers 4,603 3,089 (32.90)
Magazines 1,028 704 (31.60)
Cinema screens 8,757 4,312 (50.80)
OOH 6,867 6,100 (11.20)
Mobile media 6,456 4,851 (24.90)
In-store media 1,011 663 (34.40)
Online media 19,551 19,610 0.30
Total 121,911 104,235 (14.50)

Source : Neilsen Monitored Media Research
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The ad spending in 2020 amounted to 104,234.6 million baht, contracting by 14.5% on a
year-on-year basis. Most media types contracted, except the ‘digital media’, which continued
to grow. The Thai advertising industry in 2020 may have bottomed out thanks to several factors,
including the changing consumer behaviors due to digital disruption (which directly impacted
the conventional media types, such as printing media and TV media), the economic slowdown,

weaker purchasing power, and the COVID-19 infections, that came with severe impacts.

Furthermore, there are other factors impacting the recovery outlook for the advertising industry,
such as the COVID-19 situation both in Thailand and other countries, which had a direct impact

on the Thai tourism industry as well as related businesses.

The new COVID-19 containment measures against the second wave of infections after
measures were previously eased on phase VI, the prospects for the country to be opened for
international travelers and the ongoing political protests are all important factors, which will
directly impact the overall advertising industry as well as the economy. However, with some
easing of COVID-19 containment measures, huge cash injection from the government to
the economic system, and confidence in Thailand’s ability to contain the infections in
foreigners’ view, the Thai advertising industry is believed to have begun to recover since

the final part of 2020, with the recovery expected to continue to 2021.

3. Competition
Factors influencing clients’ decision to rent filming equipment are as follows:

* Pricing: The key factor clients take into account is about prices. With the current pandemic
situation suppressing the economic growth, production budget is thus cut accordingly.
Competition among the clients to gain the projects by price reduction is also another factor.
Once the production budget is cut, budget allocation to equipment rental services has thus
cut accordingly.

« Staff teams: Efficient staff teams, both on-site and back-office staffs, help the clients to complete
their projects well in speedy and seamless manners and also help enhance good images of
the overall production crew.

« Equipment: Each service provider offers similarly basic equipment, so those who can offer new
equipment with very good conditions, more varieties and special specification will enjoy

advantages over peers. Clients often ask for new equipment and if we cannot offer such items but

our competitors can, then the clients may opt for those who can offer their preferred equipment.
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* One-stop services: In collaboration with the Studio Park located in adjacent area, the Company
can offer one-stop services, covering both equipment and studio rental services.

+ Reputation: Reputation helps create trust among clients. In particular, foreign crews who
never come to flm in Thailand often seek comments or feedback from past clients.

4. Clients and target groups: The client groups can be divided into three major segments.

+ High-end market: In this segment, the clients require state-of-the-art filming equipment with
very high quality. Example clients in this segment include commercial producers, feature fiim
producers both in Thailand and foreign countries. In addition, some clients from neighboring
countries also rent some special equipment to be used in their countries.

* Middle-to-low-end markets: Clients in this group do not require very state-of-the-art equipment
as they focus on cost control. Examples of the clients are domestic and international drama
producers, TV content producers, music video makers and event organizers.

» Other equipment rental service providers: Some other equipment rental service providers
who are unable to provide certain equipment for their clients may rent some items from us.

5. Sale distribution and service channels
The Company’s marketing teams cooperates with the clients for rental transactions. The staff
contact potential clients directly to present products and service packages. The rental services
are offered both on a daily basis and for the entire project duration, depending on the nature
of clients’ projects as well as clients’ demand.

6. Pricing
The Company employs standard pricing policy that can maintain the Company’s
competitiveness. The pricing is based on the actual product cost and maintenance cost plus
appropriate amount of profit or returns. The service rates are comparable to those offered
by other providers of similar equipment rental services.

7. Competition strategies

* Provide all types of equipment in good conditions for instant use on clients’ demand

« Arrange highly-skilled technicians to provide services or technical assistance for clients

» Offer economy packages to attract potential clients

»  Propose bundle offers for potential clients who are interested in both equipment and studio
rental services

*  Expand new client base while maintaining the existing client base

» Join with partners in the related industries to client referral and recommendation

g T S —
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3. Provision of products and services

Products and services are divided into two parts: equipment and technicians.

1.

Provide equipment, taking into account to demand from a number of clients, popularity of certain
equipment, as well as competitors, in order to maintain the clients, preventing them from opting
for competitors’ service

Provide personnel: Recruit new staff occasionally and provide trainings for them to enhance their
work efficiency

Studio rental services business
The Studio Park (Thailand) project (TSP) is located on a plot of 216 rai of land in Bangbor District, Samutprakan.
Having commenced operation since mid-2017, the Studio Park offers sound stage facilities and surrounding

outdoor setting mainly to production crews of feature flms and commercials as well as to TV content production
teams. In addition, our supporting services also include location sourcing in Thailand as demanded by clients.
The Company has also sought partners, such as hotels in the group, golf courts and etc.

1. Products/ service details

Five rental studios are available as the following details:

Two small studios with the size of 20x30x12 maters
Two medium studios with the size of 30x40x12 maters
One large studio with the size of 40x60x14 maters

The project features the following functions and design:

Acoustic Design for international standard sound proof system (“NC 25”)

Practical Design for the structural system that can support heavy weight

Spacious areas to serve as scenes for flming of both feature films and other content by both Thai
and foreign production crews

Production Convenience: Various functional facilities are available, such as dressing rooms, recreation
rooms, conference rooms, private VIP rooms and etc. Inside the studios, there are two VIP lounges
(VIP Lounge A and Lounge B) for VIP clients. Especially in Lounge B, there are windows overseeing
ongoing activities inside the studio and there is Real Time facility for live monitoring at VIP Lounges.
In addition, there are warehouse buildings for equipment storage and large car park areas to support
alarge number of production teams. In addition, there is a building for Production Office (or Tree House)
was constructed. This airy building overseeing surrounding view features four rooms, which can added
to filing space. These rooms are adjustable to suit particular setting or scenes. In addition, there is also
huge kitchen facility where a meat kitchen, a vegetarian kitchen and a Halal kitchen, are separated.

B
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In addition, there are outdoor areas for rent to completely support integrated services:

Backlot: Vacant space for unlimited outdoor setting or scenes

T Lot: Alleys between buildings that can create walking ways, small alleys where a building is

required for setting

Lake: Natural lake within the project, which can be used for shooting river-bank scenes

Natural Canal

The Scene: Vacant warehouse with beautiful structure suitable for shooting films, making

commercials, taking pictures, using as game show setting, or even using as resting area

Water Tank: two pools for shooting, as the following details:

*  Glowworm : A 13 x 20 x 3 meter indoor pool suitable for set scenes, such as sea scenes;

»  Sunseeker: 12 x 22 x 4.5 meter outdoor pool for huge scenes with no height limits, supporting
scenes with the maximum height of six meters

Two subway carriages: Currently, renting subway carriages or using a location of production

crew entails a number of limitations required by the owners. In particular, for the production of

feature films, production crews have to take time to prepare the area before shooting and demolish

the used scenes. Therefore, TSP decided to build two subway carriages and platforms to serve

clients and in 2019 some clients already used such facility.

Production Offices: The offices are located at Studios 3, 4, 5, 6 and B6 Building to serve production

crews who want offices. This is to help facilitate and make it more convenient and flexible for

the clients as the offices are adjacent to the rental studio used during flming. The details of production

offices are as follows:

* Production Office - B3 and B4 with the size of 196.5 square maters

» Production Office - BS with the size of 320 square maters

* Production Office - B6 with the size of 432 square maters
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2. Market and Competition
Industry Overview
The COVID-19 pandemic prompted many countries around the world, including Thailand, to impose
lockdowns. Hence, the Thai economy in the second quarter of 2020 grew at the lowest pace at-12.2%,
the biggest contraction since the Tom Yum Kung Crisis in 2017. As a consequence, the foreign film
business in Thailand was brought to a halt, as evidenced by the sharp drop in the number of foreign

movies filmed in Thailand.

According to Thailand Film Office, Tourism Department, there were 176 foreign movies filmed in
Thailand during January to December 2020, down from 740 flms in 2019 . The revenue in 2020 stood
at 1,732.39 million baht, decreasing by 3,131.35 million baht or a drop of 64.38 % from 4,863.74 million
baht reported in 2019

Revenue from foreign movies filmed in Thailand during 2011 - 2019

Revenue (Mn Bt)

20Mm 2012 2013 2014 2015 2016 2017 2018 2019 2020

Commercials/ public relation videos showed the biggest amount of 88 titles. As a way to promote the film
production industry, the government has imposed supporting measures, such as offering a 15% rebate
for spending expenses used during production in Thailand. In addition an additional 3% rebate is also
offered to any teams who choose Thai actors or actresses. Moreover, a production crew who produces

content that can promote good images of Thailand is also offered an additional rebate of 2%. In total,

the government offers 20% rebates to foreign film producers.
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Number of foreign movies filmed in Thailand in 2020 (by types)
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Documentary Source : Thailand Film Office, Department of Tourism

In 2020, the Company adjusted strategies to cope with the disruption in the foreign film production
business as follows:
1. Attract clients with one stop services both from the studio and equipment rental businesses.

2. Expand the client base from the existing client base of Gear Head Company Limited.

However, in 2021, the situation may improve. While the infections have continued globally, the positive
development of COVID-19 vaccine rollout seems to signal positively to the economy in 2021.
In addition, after one year of infections, film production firms should have been well prepared to keep

their cooperation well under the government’s containment measures.

In contrast to many other businesses, the COVID-19 infections drove VDO streaming-related business

up, such as Netflix, Amazon Prime, Disney Plus and etc.

In regard to global views of content over the top TV (OTT TV), the number of OTT TV viewers increased
from 790.65 million viewers in 2019 to 899.21 million viewers in 2020, with the figure likely to grow to
1,284.71 million by 2024.
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Global OTT TV viewers (million viewers)
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Source : OVUM

The Studio Park (Thailand) has been well known by a number of VDO streaming producers as they
had used the facility since 2019. In 2020, a number of producers visited The Studio Park (Thailand) in

preparation for their new projects in 2021.

As The Studio Park (Thailand) is the first and only international standard studio in Thailand equipped
with acoustic design for international standard sound proof system (“NC 25”), the project enjoys
more advantages over competitors in terms of quality of products and services. This service goes well
with the equipment rental services, for which the Company has had expertise for 20 years. Therefore,

the Company is very well prepared to offer integrated services to all clients
Competition Strategies

The Company focuses on both local and international clients, with public relation activities to reach
major direct client groups, both locally and internationally. The Company has been well prepared for
potential projects and tried to enhance the strengths and potentials, as briefly highlighted below.
» Develop vacant space to be flming area, equipped with landscape for certain buildings or setting,
such as Thai traditional houses and a garden by a pond to serve clients in the domestic markets.
» Direct approach to the majority of foreign executive producers, producers, key decision makers in
the film industry based on Los Angeles, USA.
« Strengthen good relations with the aforementioned client targets
» Offer one -stop services, not just a studio service
* Be clients’ trusted partners
« Tighten close relation with growing streaming producers of content in the following channels:
- Netflix
- Amazon Prime
- Disney Plus

- Apple
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Shortage sound stage around the world

Tailor- made services to exactly meet clients’ demand; seek partners to jointly serve clients’ demand
and provide one-stop services in Thailand

Networking: Develop good relation with clients with professionalism to create confidence and trust
Guests speaker at film festivals to represent Thailand as a production hub and promote The Studio Park

Participate in overseas fairs: Collaborate with the state sector to promote Thailand as high potential
country well equipped in all aspects to serve foreign film production crews.

Enhance facilities and personnel’s skills in providing services to meet international standards,
offering the best choice for clients’ decision making.

TV content production business

1.

Service details

Forthe Company’s TV content production business, the Company subleases broadcast timeslots from

the TV station for its own TV program. The Company earns revenue from selling commercial timeslots
and/or advertising time, for promoting products/services during the program. The Company’s content
style is as follows:

“Plod Nee Plick Chee Vit” Program: The content style has been changed from the past. The game
show is participated by two guests from certain occupations, who will play the game and win
the prizes. The game relates to the occupation of the guests. The guests compete in the game
and the winners can accumulate the prizes as many as they can. The game is made more fun by
allowing viewers at home to compete. Each week, the winners can play in the game to try to get
the double prizes, which they can use to settle debts and thus improve their living. Meanwhile,
the losers receive some smaller prizes. The content presents both knowledge and entertainment.
The program focuses on offering assistance to those in financial trouble. Through the guests’ abilities,
the program presents useful content and knowledge, as well as interesting ideas.

Market and Competition

1.

Industry Overview

According to AGB Nielsen Thailand and the forecast by Digital Advertising Association of Thailand
(DAAT), the ad spending during January to December 2020 stood at 104,234.60 million baht,
contracting by 14.5% on a year-on-year basis. Most media types reported contractions in ad spending,
except for the digital media that saw ad spending growth. The ad spending on the TV media stood
61,329.60 million, contracting by 11.1% on a year-on-year basis. Meanwhile, the ad spending through
ratio contracted by 23.6% to 3,576.5 million baht. The newspapers saw ad spending amount of 3,088.8
million, -32.9%, and the ad spending through magazines dropped by 31.6% to 703.8 million baht.
The ad spending through cinema screen media fell by 50.8% to 4,312.1 million baht. The spending




020

Annual Report 2020 (Form 56-1 One Report)

Matching Maximize Solution Public Company Limited

on outdoor media was at 6,100 million baht, down by 11.2%. The spending through transit media
contracted by 24.9% to 4,850.8 million baht. The in-store media recorded ad spending of 662.9 million,
contracting by 34.4%. Finally, the ad spending through digital media amounted to 19,610 million baht,
growing by 0.3%.

The Thai advertising industry in 2020 may have bottomed out thanks to several factors, including
the changing consumer behaviors due to digital disruption (which directly impacted the conventional
media types, such as printing media and TV media); the economic slowdown; weaker purchasing
power compared to the previous year; and the COVID-19 infections, that came with severe impacts.

Furthermore, there are other factors impacting the recovery outlook for the advertising industry,
such as the COVID-19 situation both in Thailand and other countries, which had a direct impact
on the Thai tourism industry as well as related businesses.

Reds across on offine media. Digital being able to hold off

2020 Jan - Dec 2019 Jan-Dec % Change
Million Baht Million Baht % 2020 vs 2019

Total TV 61,329.6 58.8 68,953.1 56.6 -11.1
Analog TV/Incumbent 28,018.7 26.9 38,850.7 37.3 -27.9
Digital TV 32.065.6 30.8 28,027.9 26.9 14.4
Cable/Satellite 1,245.3 1.2 2,074.5 2.0 -40.0
Radio 3.576.5 34 4,684.3 3.8 -23.6
Newspaper 3,088.8 3.0 4,602.5 3.8 -32.9
Magazine 703.8 0.7 1,028.3 0.8 -31.6
Cinema 4,312.1 4.1 8,757.3 7.2 -50.8
Outdoor 6,100.1 5.9 6,867.0 5.6 -11.2
Transit 4,850.8 4.7 6,456.3 53 -24.9
In-store 662.9 0.6 1,010.7 0.8 -34.4
Internet (DAAT) 19,610.0 18.8 19,551.0 16.0 0.3
Grand Total 104,234.6 100 121,910.5 100 -14.5

Source: Nielsen Monitored Media Research

2. Competition

In 2020, the COVID-19 infections globally, including in Thailand, had negative impact on
the Thai adverting industry. Some businesses had to cease operation, leaving number of workers
unemployed. Under the circumstance, advertising budget was among the first areas being
impacted. Clients decided to delay advertising, reducing ad spending flows in the industry.
The Company had to cut production cost while trying to maintain the rating. In the meantime,
the Company attempted to seek new clients to add more revenue channels and also introduce
new content to attract more viewers. Meanwhile, the Company had to manage production cost
as well as produce the program that can bring maximum satisfaction to the clients.

3. Clients can be divided into two groups:

* Agencies: Agencies are firms who plans advertising media and buy media for public relation
and promotion of products or services for products/service owners. They plan media
purchase for duration of one month, three months, six months or one year.

» Products/service owners (direct clients): This group includes private firms who have their
marketing department or ability to outline advertising and public relation activities. These
firms buy adverting timeslots directly from the Company.
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4. Sale and service distribution channels

The Company’s marketing department offers advertising timeslots to clients. The marketing
staff contact potential clients directly to present packages. The sale is in the form both airtime
(note: the number of minutes to the airtime is determined by Department of Public Relation) and
promotion of goods and services during the program.

5. Pricing policy
The Company’s pricing is fair and worth the money in order to maintain good long-term relation

with clients. The pricing is based on the rating, the competitors, the TV station and the airtime.

As for the case that the Company provides production service for clients, the pricing is based
on cost plus the profit margin sufficient to keeps the Company’s competitive. The rates are fair
and worth clients’ budget.

6. Investment Strategies
The Company has continued to improve the program content, the presentation style, and useful
information to meet the changing consumer demand. Some content in “Plod Nee Plick Chee Vit”
has been adjusted. For example, people are invited to participate in the program, which can help
broaden the target audience base and can reach the audience groups on a broader base.

3. Provision of products and services

Provision of products and services are divided into five areas, as follow

1.

Provision of airtime

In securing airtime from the program, the Company has to propose content details to the TV
station to consider approval every quarter. The TV station considers two key aspects, i.e., content
presentation style and the ability of the content producer to pay for the leased airtime. For new
content, the TV station particularly considers the appropriateness of the content when considering
the content style and the airtime as well as the experience of the host(s). For existing content,
the TV station mainly considers the rating and feedbacks from the public as well as the ability of
the content producer to make the payment for leased airtime, based on the past payment records
or financial position of the content producer company.

. Arrangement TV program production

To arrange TV program production, the content producer manages all related operation, from

designing content style, presentation style and production.

» Content style
The Company has a creative team who design new content and presentation styles for each tape
of the existing program. The team brainstorms creative ideas as well as new presentation styles,
then outline and conclude such ideas to shape the program that presents useful knowledge in

a modern presentation style to meet viewers' demand.




022

Annual Report 2020 (Form 56-1 One Report)

Matching Maximize Solution Public Company Limited

» Cost analysis and presentation
The creative team presents the program style to the management for approval. Once approved,
the team will completes a story board to be submitted to the production team. Before approval,
the finance and marketing departments have to consider the estimated operating cost and study
the feasibility of the program in order to ensure that such program can draw viewers'’ attention
and attract client targets and eventually break even within the set timeframe.

» Content production
The production team plans the production operation, determining the tape recording date and
making appointment with guests and coordinating with relating units to prepare prior to the tape
recording date. In addition to produce each tape, the production team also makes both short-term
and long-term plans to determine the content style and presentation as well as to maintain

the program rating.

3. Provision of content production service

Provision of content production service is different that production of the Company’s own content.
For the former, the clients, i.e., program owners, have already outlined the content and presentation
styles and the Company just produces the content as ordered by the clients. Project details depend
on the agreement between the Company and the clients.

Provision of program host9s) and production personnel
The Company chooses MCs, actors or actresses who have personalities suitable to the program
style and selects production personnel who possess related work experience and knowledge.

. Scouting out locations and objects used in the production

The Company’s content is taped both indoor and outdoor. Appropriate locations are selected to
suit the program style, the content and the demand from viewers. Some locations are sometimes
recommended by viewers who send letters to the program producer.

4. Assets used for business operation

. Core fixed assets

e Land, plant and equipment - net
As of December 31, 2020, the Company recorded land, plant and equipment with the net
amount of 1,213.68 million as the following details:

Type of assets Ownership Right Net value (Mn Bt) Obligation

A D

Land 500.41 Partially mortgaged
Buildings/studio and adjustment Own 686.34 None
Accessories, office supplies and vehicles Own 24.99 None
Ongoing projects during construction Own 1.94 None

Total 1,213.68
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¢ Leasable assets-net

As of December 31, 2020, the Company reported the leasable assets with the net amount of

227.12 million as the following details.

Type of assets Ownership Right Net value (Mn Bt) Obligation

. Shooting equipment 178.37 None
2. Vehicles Own 48.73 None
3. Ongoing projects Own 0.02 None

Total 22712

The leasable assets consist of shooting equipment of Gear Head for short-term rental services

or one-time rental services without any long-term contract obligations.
2. Right-of-use assets under leases

As of December 31, 2020, the Company reported right-of-use assets under leases at the net amount

of 14.66 million as the following details:

Type of assets Ownership Right Net value (Mn Bt) Obligation

1. Office buildings 12.62 None
2. Vehicles Own 2.04 None
Total 14.66

3. Intangible assets-net

As of December 31, 2020, the Company recorded intangible assets, i.e., program computers and

the copyright fee, with the net amount of 2.30 million, as the following details:

Type of assets Ownership Right Net value (Mn Bt) Obligation

Program computers and the copyright fee . None

5. Undelivered project

- None -
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13  Shareholding Structure

1.3.1  Shareholding structure of the group of the company

As of December 31, 2020, the Company’s business structure by types of business was as follows:

Matching Maximize Solution Public Company Limited

r= - = = — — - - - |- - - - — - -1 - - - - — — hl
TV Content Equipment Rental Studio Rental Production
Production and Services Services Coordination
| | |
100% | 100% | 100% |

By Gearhead Co., Ltd. By the Studio Park By TSP Production
("GH") (Thailand) (“TSP") Service (“TSPP”)

Feature Films Production
|
10.20% |

o

(Joint venture in)
Transformation Film
(“TFF")

TSPP has registered the business dissolution since November 16, 2020; the company has now been under the liquidation process.

Investment Policies

1.

Investment policies and control in subsidiaries

As of December 31, 2020, the Company had invested in the following subsidiaries with the shareholding
of 99.99%; i) Gear Head Co., Ltd., ii) The Studio Park (Thailand) Co., Ltd., iii) TSP Production Service
Co., Ltd. (under the liquidation process).

The investment value in the subsidiaries, based on the cost method, was worth at 956.04 million baht.

The investment in the subsidiaries accounted for 65.19% of the total assets.

Details of investment in the subsidiaries

2017

On January 12, 2017, the shareholders’ extraordinary meeting No. 1/2017 of Matching Broadcast
Co., Ltd. approved the company name change to the Studio Park (Thailand) Co., Ltd. The name
change was registered with the Ministry of Commerce on January 18, 2017.

On March 30, 2017, the Company received the returned capital from Matching Studio Plus Co. Ltd.,
following the decrease in the registered capital of 44, 500 shares, with the par value of 100 baht.
The total amount of the returned capital stood at 4.45 million baht.

On November 16, 2017, the shareholders of Book Makers Co., Ltd. approved the capital increase
from the registered ordinary shares of 20,000 shares, with the par value of 100 baht, to the ordinary
shares of 70,000 shares, with the par value of 100 baht. New 50,000 ordinary shares were issued,
with the par value of 100 baht. The Company invested in all newly issued shares, with the total
investment amounting to 5 million baht.

On December 21, 2017, the company received the returned capital from Matching Entertainment
Co., Ltd following the decrease in the registered capital of 40,000 shares, with the par value of 100
baht. The Company received total amount of the returned capital at 4 million baht.
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2018

* OnJanuary 5, 2018, the company received the returned capital from Matching Entertainment Co., Ltd.
following the decrease in the registered capital of 10,000 shares, with the par value of 100 baht.
The Company received total amount of the returned capital at 1 million baht.

* OnJune 13, 2018, the company received the returned capital from Book Makers Co., Ltd following
the decrease in the registered capital of 20,000 shares, with the par value of 100 baht. The Company
received total amount of the returned capital at 2 million baht and saw the reversal of the allowance
for impairment on related investment at the amount of 2 million baht.

* Matching Entertainment Co., Ltd. registered the business dissolution with the Ministry of Commerce on
December 27, 2016 and completed the liquidation process on April 3, 2018. The Company received
the returned capital and the retained earnings from Matching Entertainment at the amount of 147,444
baht and saw the reversal of the allowance for impairment on related investment at the amount of
110.52 million baht.

* Matching Studio Plus Co., Ltd. registered the business dissolution with the Ministry of Commerce
on December 28, 2016 and completed the liquidation process on June 18, 2018. The Company
received the returned capital and the retained earnings from Matching Studio Plus Co., Ltd at
the amount of 271,404 baht and saw the reversal of the allowance for impairment on related
investment at the amount of 133.55 million baht.

*  OnNovember7.2018, the Board of Directors approved the establishment of TSP Production Service
Co., Ltd., with the registered capital of 1 million baht. The Company invested in 10,000 ordinary
shares, with the par value of 100 baht, accounting for 99.97%.

2019

*  On February 20, 2019, the shareholders of TSP Production Service Co., Ltd., approved the capital
increase from 10,000 ordinary shares at the par value of 100 baht to 20, 000 ordinary shares at the par
value of 100 baht. The Company invested in all newly issued shares, with the total investment
amounting to 1 million baht.

* On December 23, 2019, the Board of Directors meeting No. 12/2019 approved the disposal of all
shares in Time Lapse Co., Ltd. to external purchasers and directors. The disposal was expected
to be completed by 2020; therefore, the investment in Time Lapse Co., Ltd., was put under
the current asset item.

2020

e On January 27, 2020, the Company received the returned capital from Time Lapse Co., Ltd. because
Time Lapse Co., Ltd. decreased the registered capital by 60,000 shares, with the par value of 100 baht.
The Company received the total returned capital at the amount of 5.81 million baht, based on its shareholding.

* OnFebruary 27, 2020, the Company disposed all of its 328,950 ordinary shares in Time Lapse Co.,
Ltd., to external purchasers and directors. The Company received the proceeds from the share
disposal amounting to 6.62 million baht. On December 27, 2019, the Company received a deposit
of 2 million baht and realized the divestment loss of 26.28 million baht and saw the reversal of
allowance for impairment of related investment at the amount of 27.85 million baht.

»  Book Makers Co., Ltd. registered the business dissolution with the Ministry of Commerce on January 19,
2018 and completed the liquidation process on October 28, 2020. The Company received the returned
capital and the retained earnings from Book Makers Co., Ltd. at the amount of 703,718 baht and saw
the reversal of the allowance for impairment on related investment at the amount of 5 million baht.
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2.

On October 1, 2020, the extraordinary meeting No. 1/2020 of the shareholders of TSP Production
Service Co., Ltd., approved the capital increase from 20,000 ordinary shares at the par value of
100 baht to 100,000 ordinary shares at the par value of 100 baht. The Company invested in all
newly issued shares, with the total investment amounting to 8 million baht.

On November 16, 2020, the extraordinary meeting No. 2/2020 of the shareholders of TSP Production
Service Co., Ltd., approved the business dissolution. The Company had held shares in this subsidiary
at 99.99%, with the registered capital of 10 million baht, consisting of 100,000 ordinary shares at
the par value of 100 baht. This subsidiary has registered the business dissolution since November
16, 2020; the company has now been under the liquidation process.

Investment policies in joint ventures

In August 2017, Matching Studio Plus Co., Ltd. invested in Transformation Film Co., Ltd. with the total
investment amount of 25,000,000 baht for the total share number of 250,000 shares at the par
value of 100 baht, accounting for 14.29% of registered and paid-up capital. The investment
was jointly done with other three juristic persons. The Company used the equity method to book
the investment in the joint venture.

OnMarch 24,2017, the Company purchased shares in Transformation Film Co., Ltd. from the subsidiary
Matching Studio Plus Co., Ltd. at the amount of 250,000 shares at the par value of 100 baht with
the cost of 5.20 million baht. This investment in the joint venture was booked by the cost method
in the separate financial statement.

OnJuly 23,2018, Transformation Film Co., Ltd. increased the capital of 70 million baht butthe Company
did not increase the investment in Transformation Film Co., Ltd.; therefore, the shareholding
decreased from 14.29% to 10.20%.

In 2019, the Company realized the impairment loss from the investment in the joint venture,
Transformation Film Co., Ltd., for the remaining amount of 1.88 million baht as the joint venture continued
to generate losses and the book value of this investment was higher than the recoverable amount.

In 2020, the Company realized the impairment loss from the investment in the joint venture,
Transformation Film Co., Ltd., for the full amount because the joint venture continued to generate
losses and the book value of this investment was higher than the recoverable amount.

Investment policies in securities

Company did not have any policies to invest in any securities, except for the any investment relating

to the Company’s core business operation.

Contracts relating to business operation

4.1 Long-term leases

As of December 31, 2020, the Company had engaged in leases for the office building used for
business operation as the following details.

Contract parties Landlord : The Crown Property Bureau
Tenant : Matching Maximize Solution Public Company Limited

Objective Lease land and Varichves Palace Building to serve as reception area

Leased Venue Sukhothai Road, Dusit Sub-district, Dusit District, Bangkok

Contract Period 30 years, from March 15, 2005 to March 15, 2035
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Contract parties

Landlord : Khun Samrouy Chuenkar

Tenant : Matching Maximize Solution Public Company Limited

Objective

Lease land and buildings on the deed title No. 37027-37028 to serve as

the studio for film shooting and other activities

Leased Venue

Soi Petkasen 112, Nongkanplu Sub-district, Nong Kam, Bangkok

Contract Period

1) 8years from February 1, 2012 to January 31, 2020,with the extension until
January 31, 2021

2) On August 1, 2020, the Company terminated the lease contract and

completed the return of the property on August 26, 2020.

4.2 Airtime leases

Contract parties

Lessor: Bangkok Broadcasting & TV Co., Ltd.

Lessee : Matching Maximize Solution Public Company Limited

Objective Lease airtime for broadcast of the Company’s TV content on 7HD channels
and all network channels

Details Content : Plod Nee
Broadcast : Taped

Broadcast time:

Every Sunday at 16.30 - 17.00 hrs
(Starting from January 6 to January 13, 2019)

Content :
Broadcast :

Broadcast time:

Plod Nee Mahachon

Taped

Every Sunday at aroud 16.30 - 17.00 hrs
(Starting on January 20 - February 24, 2019)
Every Saturday at around 16.00 - 16.30 hrs
(Starting from March 2 to June 29, 2019)

Content :
Broadcast :

Broadcast Time:

Plod Nee Plick Chee Vit
Taped

Every Monday to Tuesday at around 17.15 - 18.00 hrs.

(Starting from July 1 to September 30, 2019)
(Starting from October 1 to December 2019)
(Starting from January 6 to March 31, 2020)
(Starting from January 4 to March 30, 2021)

Contract Period

3 months, extendable every quarter provided that the contract is not terminated
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1.3.2 Persons with possible conflicts of interest who hold shares in the subsidiaries and affiliates at over 10%

of the number of shares with the voting right

- None -
1.3.3 Relationship with the business group of the major shareholders
- None -
1.3.4 Shareholders
The major shareholders and the percentage of shareholding out of the registered capital and the paid-up
capital as of the latest book closing date on March 9, 2021 are as follows:
Major shareholders Shareholding % of paid-up capital
1. Bangkok Broadcasting and TV Co., Ltd. " 685,613,224 87.72
2. Mr. Vera Supattaratid 11,000,000 1.41
3. Mr. Chatchavarn Piyapraphanphong 10,444,137 1.34
4. Mr. Panumas Mongkholsapaya 6,000,060 0.77
5. Mr. Wiroj Chanphichai 3,343,740 0.43
6. Mr. Phornchai Ariyaratchathopas 3,039,400 0.39
7. Mr. Rangson Chiawsirikajorn 2,350,000 0.30
8. Mr. Vasin Phathikulset 2,128,100 0.27
9. Mr. Prasit Rakthaisaentawee 2,045,000 0.26
10. Mrs. Sunantha Sachdev 2,000,000 0.26
Notes : " BBTV Production is a group of companies managing 7HD Channel, consisting the following shareholders:
Bangkok Broadcasting and TV Co., Ltd. 30%
BBTV Asset Management Co., Ltd. 25%
BBTV Sat Television Co., Ltd. 25%
Stronghold Asset Co., Ltd. 20%
14 Registered and paid-up capital
1.4.1 Ordinary shares
As of December 31, 2020, the Company’s registered capital stood at 781,629,851 million baht, consisting
of 781,629,851 ordinary shares at the par value of 1.00 baht and the paid-up capital of 781,628,733 shares
at the par value of 1.00 baht.
15 Issuance of other securities
- None -
1.6 Dividend Payout Policy

The Company’s minimum dividend payout is 40% of the net profit, provided that there are no other
necessary reasons to use this amount and that the amount of dividend paid must not significantly affect
the Company’s core business operation. Meanwhile, the subsidiaries do not have a minimum dividend
payout policy but the dividend payment at each subsidiary depends on their performance and their needs

for capital.
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2. Risk
Management

21 Risk Management Policies and Plans

At present, Matching Maximize Solution Company Limited and the group have continued to withstand
changes, caused by both external and internal factors. External factors include the COVID-19 pandemic,
the economic and political changes and higher competition. Meanwhile, internal factors come from
the Company’s operating strategies and internal information management. However, the Company’s Board
of Directors realizes the importance of risk management, which is a key management mechanism that can
lead the organization to succeed and achieve the set objectives while reducing losses and increasing
competitive potentials. The risk management can also minimize obstacles or unexpected events while
effectively responding to the changes in business circumstances and it is a key component of the good
governance. Therefore, the Company arranged systematic risk management and has continued to develop
such system. The Executive Committee has been appointed to review policies. In addition, the issues about
risk management have been indicated in the job description of all units so as to ensure that all employees
are aware of and emphasize this issue. The Company also put in place corporate governance system
and arranged the monitoring system to assess the risk management to fit the changing circumstances,

both internally and externally.

To create clear operation in the risk management, the Company thus outlined risk management policies

as follows.

1. Ensure the organizational risk management under the international standards. The Company and the
group arranged the internal control system in line with the suggestion of the SET and the Committee
of Sponsoring Organizations of the Treadway Commission (COSQ), which outlined the Internal Control
Framework concepts. The Company determined responsibilities and authority of management and
employees at the operating level in a clear written form. The details also include the control and
optimization of the Company’s assets. Duties of operating employees and monitoring and controlling
bodies as well as evaluating bodies are clearly separated in order to create appropriate balance of

power and cross-checking.

2. Enhance the risk management to the most effective and acceptable levels. Require employees at all
levels to realize risks that may occur from the performance of person(s) or the organization. Emphasize

the risk management and ensure that it is at an adequate and appropriate level.

3. Determine guidelines to prevent and mitigate risks from the Company’s operation in order to avoid
damages and losses that may occur. In addition, performance relating to risk management must be

followed and monitored regularly.

4. Promote risk management as part of the culture that may lead to creation of value to the organization.
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2.21

Business Operation Risks
Risk in regard to economic slowdown as a result of COVID-19

The COVID-19 has impacted people across the globe. The governments of many countries have thus
deployed stringent measures, i.e., lockdowns, to contain the infections. Businesses involving crowds
were ordered to be close, leading to economic recession globally including Thailand. Thai entertainment
venues, department stores, markets, and tourist attractions had to suspend operation to mitigate risks of
infections of the virus. The suspension inevitably affected operators. For the film industry, the government
announced both core and supporting containment measures to control flming sites of movies and
videos. Production team owners/heads were requested to prepare appropriate places and prevention
material and ensure people distancing. Some production teams decided to postpone flming operation,
which led to delays in movie release. The new releases of many finished fims had to be postponed due

to the lockdowns imposed by the governments.

The Company'’s core businesses, i.e., equipment rental services, studio rental services, and TV content

production, entailed different risks, as discussed below.

Equipment Rental Service Business

Risk in regard to COVID-19

The COVID-19 infections impacted film and video production business, which inevitably had negative impact
on the equipment rental services. The containment measures led to higher production cost, limited numbers
of crew members in the production team, prohibition from venue owners, as well as travel restrictions.
The risks relating to these matters are variable to the degree of severity of government’'s measures.
Film and video producers have had to adjust themselves to be able to operate under the government’s
measures. Once the measures are eased further, the equipment rental service business is expected to

pick up eventually.

Risk in regard to higher production cost
Limited production budget is another factor leading to the risk that the Company may face price competition
in the equipment rental and business. However, with our state-of-the-art equipment and reasonable prices,

the Company should be able to withstand the ongoing economic headwind in the long term.

Risk in regard to the changes in technology and obsolete flming equipment

The Company provides equipment rental services for production of feature films, commercials, TV programs
and TV dramas. The technology for such equipment changes rapidly. Clients tend to choose service
providers who can offer new equipment they are familiar with. The Company has continued to invest
in new equipment to serve clients’ demand. In addition, the Company has also enhanced personnel’s
efficiency to provide equipment with special techniques and offer technical support to the clients.
The Company periodically conducts personnel trainings to enhance personnel skills in using equipment

in order to facilitate make it more convenient for the clients.
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Risk in regard to investment in equipment

To provide equipment rental services, the Company has to consistently put huge investment in new
equipment. Therefore, the Company will see some investment risks if the invested equipment fails to attract
the clients and thus become unable to break even and general good returns. To address the risk, before
deciding to invest in any new equipment, the Company takes into account clients’ needs and demand
by conducting preliminary surveys to study their preferences. In addition, the Company always analyzes
the profitability outlook of an asset before deciding to invest in such asset. The Company’s Studio Park
project, an international rental studio with attached warehouse facility to store rental equipment, enables
the Company to promptly and conveniently provide integrated services to clients, helping them to reduce
transportation cost and prompting them to make fast decisions to place new orders for additional rental

equipment.

Studio Rental Service Business

Risk in regard to COVID-19

Travel restriction and quarantine requirement led to production cost elevation. Hence, the Company had
to coordinate with foreign production crew with more careful planning. The plan adjustment may lead to
production delay and this will lead the Company to see risks relating to the area adjustment on clients’
demand done earlier. However, some coordinating companies may book for service areas to cover wider

range of film production and smoothen operation.

Risk in regard to inability to attract clients as targeted

Possible risks may cause the Studio Park to fail to yield profits or good returns to the Company. However,
the Company has tried to control and keep risks under an acceptable level. With extensive experience in
the film and broadcast industry, the Company foresees growing demand for rental studios. Furthermore,
Company is the first provider of rental studio under the NC 25 International Standard. Moreover,
the Company also provides state-of-the art equipment. This is one of our strengths, coupled with several
functions, which can completely serve and meet clients’ demand. For instance, we provide water tanks
for two pools, which can be used for both indoor and outdoor shoots. We also have two subway carriages
and platforms. In addition, the project also helps support the government’s policy to attract more foreign
film production crew into the country and it should also well respond to the growing competition in
the digital TV industry. The Company is confident that its Studio Park project will serve large clients’ demand

very well and that it will demonstrate a potential to attract a number of international clients.

TV Content Production

Risk in regard to COVID-19

Risk regarding COVID-19 is new for people around the world. The pandemic severely impacted businesses,
corporate and shops. Some TV content producers were also impacted due to delays of budget spending
plans and reduction in ad spending budget. Give growing number of unemployed people, sellers’ sales
volume decreased. However, as many countries have tried to roll out COVID-19 vaccines, it is hoped that

the vaccines will be able to contain the infections.
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Risk in regard to program plan reshuffle or amendments in terms and conditions in the contracts

Engaging in the TV content production business, the Company sees risks linked to the possibility that
the TV channel may reshuffle its program line-up in order to maintain its market share or rating. Also, there
is a risk that the TV station may decide to amend the terms and conditions in the contract, e.g., hiking
the airtime lease rates, lowering revenue sharing, and reducing advertising time slots, which may impact
the continuation of the Company’s TV program. Being well aware of such risks, the Company tries to
minimize the chances that the TV station will decide not to extend the subleasing contracts or decide to
extend the contracts but under some unfavorable conditions. In so doing, the Company is committed to
steady enhancement of our program content in order to raise audience share (i.e., boosting the program’s
rating) as well as attracting more sponsors given that the rating level and the number of program sponsors
are key factors for the TV station to decide whether or not to extend the subleasing contracts. The Company

keeps monitoring its popularity and boosting audience shares by enhancing its program content regularly.

Risk in regard to ad spending flows toward new media channels instead of TV media

The ad spending trend is under the ongoing transition period; the ad spending through analog TV (free TV)
has become lesser, while more spending is distributed to other media channels, especially digital media,
online advertising media, Internet media, outdoor media and transit media. New media channels tend to
become more influencing in consumers’ decision making to buy products and services. However, data
suggest that both analog TV media and digital media remain the major media for ad spenders as the two
media types still gain the biggest market shares given that they can reach customers in mass markets.
The competition in ad spending results in high competition in TV content production business as operators
try to complete in improving quality and content of their programs. Realizing this factor, the Company has
continued to develop our content and present content varieties to suit consumers’ behaviors, both for

the existing programs and potential programs.

Risk in regard to operators’ limited ad budget

The current economic slowdown as well as various unfavorable factors has negatively impacted
consumers’ purchasing power, and this has in turn impacted operators’ ad budget allocation. Operators
tend to spend their ad budget more carefully and try to limit ad budget. Also, some operators change
their ad spending allocation strategy, i.e., from full-year planning to shorter-term planning. However, the
more intense competition, coupled with greater varieties of ad media channels, still attracts operators to
efficiently spend ad budget in order to promote their products/services among their targeted customers.
Also, more new operators may be attracted to spend ad budget on media channels. In the meantime, the
state sector may also come up with new projects, which require extensive advertising through various
media channels. Should the economy recover, operators will become more confident in ad spending; and

this will ultimately help to boost ad spending growth.

Risk in regard to lower popularity or changing consumer behavior trend

Consumer behavior is very dynamic as it is always variable to the popularity trends. The program’s
rating is a key factor directly impacting revenue from the TV content business. Advertising agencies and
product/service owners decide to choose TV programs to promote their goods or services, based mainly
on the ratings and the value for the ad budget based on the number of viewers. Therefore, creation of
programs to attractive consumers and maintenance of popularity are key factors impacting the growth in

Company’s revenue and earnings.
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23 Management Risks

2.3.1 Risk in regard to major shareholder’s influence on management policies
As of March 9, 2021, the major shareholder, BBTV Production, held 87.716% of the total paid-up capital.
With this percentage of shareholding, BBTV Production has power to make decisions and determine
management policies to a certain degree. With BBTV Production as the only major shareholder with
such a huge shareholding portion, it is very unlikely that the Company will be taken over by other
companies, without the approval from BBTV, even though other shareholders may see opportunities to
raise the corporate value. Being well aware of this issue, the Company takes good corporate governance
principles seriously and also appoints the Audit Committee, consisting of three independent directors from
the total nine directors. The independent directors can help enhance the management as well as bring
transparency and balance the power of directors. The independent directors also act as representatives
of retail shareholders to examine the performance of the management. Moreover, should there be
any significant legal issues, approval from shareholder meetings is required before further procedure.

The aforementioned factors help to control management and management risks quite well.

2.3.2 Risk in regard to possible conflicts of interests and competing businesses from the major shareholder
BBTV is the Company’s indirect major shareholder (i.e. it is the major shareholder of BBTV Production,
which is the Company’s major shareholder). It is also an indirect holder of all shares in Media Studio
Co, Ltd. (“Media Studio”), which also operates TV content production business. Media Studio produces
news and entertainment programs broadcast only on Channel 7HD. Hence, Media Studio’s business
may be seen as competing business with one of the Company’s businesses. However, although the two
companies are held by the same group of the shareholder, their production crews are separated. While
both companies produce TV programs, the content of each program is different. In addition, their other
businesses are different. It should also be noted that the TV content production is just one of the Company’s
several businesses. According on the Company’s major business plan, the Company is currently focusing

more on becoming a leader in student rental and equipment rental services to serve all groups of clients.

2.3.3 Risk in rehard to low free float that will reduce trading liquidity
As of June 19, 2020, the Company’s shares stood at around 684,685,524 shares, 87.597% of which
were held by BBTV Production Company Limited. Therfore, the free float is quite small, at just 12.39% of
the registered capital. This means that there may be not so many trading transactions in the secondary
market and that general investors may not be able to do regular trading transactions. Therefore, there is
a risk that shareholders may be unable to sell shares right at their desired prices. To solve the problem,
the Company is seeking an appropriate solution to the problems relating to share distribution, according

to the regulations of the SET.
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Business Drive
for Sustainability

Policies and objectives of sustainability management

The Company adheres operating guidelines for business drive for sustainability, covering three aspects,
namely economy, society and environment. The Company’s business operation complies with the code
of ethical business and relevant laws. The Company emphasizes the significance of the good corporate
government principles, focusing the importance of the rights of all groups of stakeholders as well as
corporate social responsibility; this relates to and supports the United Nations Sustainable Development
Goals (UN SDGs).

Objectives of sustainability development in 2021

Emphasizing the significance of business drive for sustainability, the Company follows the CSR - in - process
operation for sustainable development, covering economic, social and environmental aspects through
the operation in the key elements, i.e., organization, human rights, labor, environment, fair business
operation, consumers, stakeholding, community development in order to ensure that the Company’s

operation is trusted by all stakeholders. All these elements are discussed below.
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3.3.2 Environmental operation performance
Following the campaign encouraging the employees to save and use energy and resources, e.g., water,
electricity, more effectively, the Company found that the electricity and water bills in 2020 declined from
the figures in 2019.

1. Electricity use fell by 52,937 units

Electricity decrease %
2020 2021
Unit 187,319 134,382 (52,937) 28.26
Baht 817,887.23 612,615.14 (205,272.09) 25.10

Note: Data only at the head office and one branch

2. Water use fell by 819 units

decrease %

2020 2021

Unit 2,556 1,737 (819) 32.04
Baht 31,306.22 19,851.75 (11,454.47) 36.59

Note: Data only at the head office and one branch

3. Waste management
Employees and related parties put trash at the right sourcing bins, making it easier for waste

management.

4. Greenhouse gas emission

At present, the Company does not have information about greenhouse gas emission. However,

The Company focuses on reducing of greenhouse gas emission. The Company’s business activity

with the highest greenhouse gas emission is electricity use from air conditioners in the office and fuel

use of the Company’s vehicles. The Company currently employs a basic action plan to reduce
greenhouse gas emission, both in the client service and business support operation. Examples are
as follows:

* Manage equipment transportation to filming sites by using vehicles with the least fuel burning usage
and the most effective usage to reduce greenhouse gas emission in the transportation process.

» Prepare maintenance plans and plans to change all kinds of vehicles used by the Company to
fuel-based vehicles to electric vehicles whenever the country’s infrastructure and technology are
widely available.

» Continuously promote environmentally friendly operation, with more digital uses to replace paper
use; and use environmentally friendly products. Promote the use of air-conditioners in the office that
can reduce chemical substances destroying the atmosphere to reduce greenhouse gas emission
and save energy.
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34
3.4.1

Social Sustainability Management

Social policies and operation guideline

The Company focuses on human rights and treats other people under the human right principles. The
Company treats labor with fairness, be responsible for consumers and help to develop the community
and society, as the following details.

1. Respect human rights
The Company focuses on the importance of human rights and follows human right principles, taking
into account the equality, freedom, and equality of dignity and rights of individuals. The Company is
strongly against discrimination of nationalities, races, religions, languages, ages, genders, marital
status, sexual preferences and disability.

Operation guideline

» Support and respect human right protection affairs, e.g., not supporting any activities that force
labor to work; or being against child labor, and etc.

» The Company and the subsidiaries offer equal employment opportunities to general individuals,
including disabled people.

2. Treat employees with fairness
Being well aware that manpower is a key factor that can enable the Company to enhance our potential
and successfully reach our business growth targets, the Company treats employees with fairness, with
the following policies:

Recruitment policies and operation guideline

* Be against any practices of labor forcing; not collect money or keep employees’ identification
documents unless required by law;

*  Make payment of wages and remuneration in the Thai baht currency at the rates not less than
what specified by laws; not withhold employees’ remuneration for any cases, except for the case
specified by law;

» Ensure working hours not exceeding the hour maximum specified by law and calculate overtime
hours in accordance with relevant laws;

» Provide safe workplace for pregnant employees; neither terminate their employment contracts nor
reduce their benefits due to their pregnancy;

» Support employees’ efficiency enhancement by allowing them to participate in public trainings and
in-house trainings at all levels; organize field trips for employees to see business operation of other
organizations in the same industries in order to broaden visions as well as learn new technologies,
which can be used to develop the organization;

» Provides safe and hygienic workplace as well as necessary and appropriate healthcare facilities.

Personnel policies and operation guideline

* Employees are the Company’s most valuable resources and they are key success factors for
the Company. The Company creates favorable values, culture and working environment and also
treats employees with politeness, also with respects of their rights and freedom. The Company
also tries to tighten relationship and bond among employees under the same Company’s group.

*  Employment, appointments, transfer, remuneration and benefits of employees are based on fairess
and facets as well as the Company’s actual operation performance.
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Fire extinguish rehearsal of

Safety is also another key issue. It's the Company’s responsibility in creating working environment
that is safe for employees’ lives and their property. The Company also provides necessary and
appropriate welfare items, e.g., certificate for free-drug workplace from the Department of Labor
Protection and Welfare, an annual test of alarm system, annual check-up, group life insurance and

accident insurance policies, OPD allowance, and other benefit packages.
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3. Responsibility to consumers

The Company is committed to development of goods/services that bring benefits to both the organization
and society. The Company is also determined to produce high quality goods/services, which do not
harm consumers and environment.

Operation guideline

» Create TV content, which not only focuses on entertainment and profit but also includes useful
information, assistance and creation of good opportunities for people in communities, all of which
will lead to long-term benefits to the society.

* Provide quality services, in terms state-of-the-art equipment and convenient and high-standard
service venues as well as highly-skilled personnel to meet clients’ need with fair treatment, e.g.,
producing works or offering services based on the terms and conditions stated in the contracts.

» Keep clients’ information safe and confidential, unless authorized to disclose information by the clients.

4. Help develop communities and society

Emphasizing the responsibility to society, the Company supports, collaborates and provides assistance
in various community development programs. The assistance is in the forms of both cash sponsor and
gifts or freebies offered to the youths in several occasions.

3.4.2 Social operation performance
The Company follows human rights, starting from recruitment to taking care of employees to make them
feel like home in the office and feel that the organization is part of their families. In 2020, employee-related
operation is as follows.

(1) recruitment

. Number of Headcounts
Details

Permanent employees 288 73
Disable employee 1 -
Total 289 73

The Company donated bicycles to state agencies in Bang-bor District
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Employee training

In 2020, the Company provided 12 trainings for employees, with the average hour number of knowledge

training of 4.9 hours per year per employee versus the target of six hours per employee.

Safety and sanitary
Since 2020, the COVID-19 infections have continued, in other to reduce risks of illnesses, injuries or
death, the Company arranges health insurance policies to cover COVID-19 for employees. There has

been no report of the Company’s employees being infected thus far.

Employees’ bond

In 2020, employees voluntarily resigned at the turnover rate of 5.07%, up by 1.5% from last year.

(2) Clients
The Company developed goods and products to serve clients and meet their satisfaction with
responsibility, honesty and moral. In 2020, the Company’s services were well satisfied by clients,

without any complaints in major matters.

(3) Community and society
The Company operates business with responsibility and society with emphasis on environmental
impact. The Company tries to avoid any actions that may have a negative impact on people’s living
quality in the community. In 2020, the Company received no complaints from the community about

environmental matters.

Furthermore, the Company also takes part in living quality development and participation to
community’s activities. For example, the Company donated bicycles and sport equipment to state

agencies in Bong-bor District, Samutprakan Province, to support youth activities in the area.
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4. Management Discussion
and Analysis: MD&A

Significant Financial information

1 Financial Statement
11 Audit Reports
2018

The audit report for financial statement fiscal year 2018, ending December 2018, audited by Khun Sa-nga

Choknithisawat, License No.11251 from PricewaterhouseCoopers ABS Co., Ltd, showed unqualified opinion.

019

The audit report for financial statement fiscal year 2019, ending December 2019, audited by Khun Sa-nga

Choknithisawat, License No.11251 from PricewaterhouseCoopers ABS Co., Ltd, showed unqualified opinion.

2020
The audit report for financial statement fiscal year 2020, ending December 2020, audited by Khun Sa-nga

Choknithisawat, License No.11251 from PricewaterhouseCoopers ABS Co., Ltd, showed unqualified opinion.

12 Consolidate Financial Statement Year 2019-2020

Audited Statement
Dec 31, 2018 Dec 31, 2019 Dec 31, 2020

o B o B i B

Statements of Financial Position

Assets

Cash and cash equivalents 21.20 1.22% 67.01 3.82% 22.40 1.38%
Trade and other receivables, net 131.44 7.57% 103.96 5.93% 67.58 417%
Inventories 12.59 0.72% 13.85 0.79% 13.30 0.82%
VAT refund 8.05 0.46% 1.75 0.10% 1.42 0.09%
Withholding tax deducted at sources, net 19.55 1.13% 22.80 1.30% 22.47 1.39%
Other current assets 0.52 0.03% 0.78 0.04% 0.30 0.02%
Non-current assets held for sale = 0.00% 6.78 0.39% = 0.00%
Total current assets 193.35 11.13% 216.93  12.37% 127.47 7.87%
Investment in joint venture, net 1.89 0.11% = 0.00% = 0.00%
Property, plant and equipment, net 1,2561.45 72.03% 1,249.97 71.27% 1,213.68 74.89%
Assets for rent, net 281.63 16.21%  270.91 1545% 22712 14.01%
Right of use assets, net = 0.00% = 0.00% 14.66 0.90%
Intangible assets, net 3.65 0.21% 3.08 0.18% 2.30 0.14%
Deferred tax assets, net 3.83 0.22% 11.77 0.67% 33.99 2.10%
Other non-current assets 1.61 0.09% 1.1 0.06% 1.44 0.09%
Total non-current assets 1,544.06 88.87% 1,536.84 87.63% 1,493.19 92.13%

Total assets 1,737.41 100.00% 1,753.77 100.00% 1,620.66 100.00%
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Audited Statement
Dec 31, 2018 Dec 31, 2019 Dec 31, 2020

o B i Ba oo

Statements of Financial Position

Liabilities
Short-term borrowing from bank - 0.00% 40.00 2.28% 35.00 2.16%
Trade and other payables 40.15 2.31% 41.09 2.34% 21.04 1.30%
Current portion of long-term borrowing 23.45 1.35% 14.56 0.83% 21.10 1.30%
from bank, net
Current portion of liability 3.83 0.22% 3.26 0.19% 389 0.21%
under finance lease, net
Other current liabilities 13.76 0.79% 12.57 0.72% 8.71 0.54%
Liabilities directly associated with - 0.00% 1.57 0.09% - 0.00%
non-current assets held for sale
Total current liabilities 81.19 4.67% 113.05 6.45% 89.24 5.51%
Long-term borrowing from bank, net 77.69 4.47% 98.05 5.59% 166.02  10.24%
Liability under finance lease, net 2.87 0.17% 1.18 0.07% 11.52 0.71%
Deferred tax liabilities, net 2.54 0.15% = 0.00% = 0.00%
Employee benefit obligations 26.46 1.52% 35.28 2.01% 15.34 0.95%
Deferred income from sales and leaseback, net  0.15 0.01% = 0.00% = 0.00%
Other non-current liabilities = 0.00% = 0.00% = 0.00%
Total non-current liabilities 109.71 6.31% 134.51 7.67% 19288 11.90%
Total liabilities 190.90 10.99%  247.56 14.12% 28212 17.41%
Equity
Share capital 781.63 44.99%  781.63 4457%  781.63 48.23%
Issued and paid-up share capital 781.63 44.99% 781.63 44.57% 781.63 48.23%
Share premium 906.21 52.16%  906.21 51.67%  906.21 55.92%
Share premium from warrants = 0.00% = 0.00% = 0.00%
Deficits:- - 0.00% = 0.00% - 0.00%
Appropriated - legal reserve 10.66 0.61% 10.66 0.61% 10.66 0.66%
Unappropriated (162.02)  -8.75% (191.99) -10.95% (359.93) -22.21%
Equity attributable to owners of the parent  1,546.48 89.01% 1,506.51 85.90% 1,338.57 82.59%
Non-controlling interests 0.03 0.00% (0.30) -0.02% - 0.00%
Total equity 1,546.51 89.01% 1,506.21 85.88% 1,338.57 82.59%

Total liabilities and equity 1,737.41 100.00% 1,753.77 100.00% 1,620.69 100.00%
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Statements of Comprehensive Income

Services income 462.34  98.91% 474.07  98.92% 247.30 0.99
Sales 5.10 1.09% 517 1.08% 2.44 0.01
Total revenue 467.44 100.00% 479.24 100.00% 249.74 1.00
Cost of services (338.79) -72.48% (335.87) -70.08% (263.69) (1.06)
Cost of sales (2.52) -0.54% (2.19) -0.46% (1.11) (0.00)
Total cost (341.31) -73.02% (338.06) -70.54% (264.80) (1.06)
Gross profit 126.13  26.98% 141.18  29.46% (15.06) (0.06)
Other income 22.55 4.82% 0.82 0.17% 4.85 0.02
Profit before expenses 148.68 31.81% 142.00 29.63%  (10.21) (0.04)
Selling expenses (18.19) -3.89%  (17.84) -3.72%  (11.28) (0.05)
Administrative expenses (153.26) -32.79% (151.52) -31.62% (160.50) (0.64)
Other expenses - 0.00% (2.53) -0.53% - -
Finance cost (7.42)  -1.59% (6.97) -1.45% (10.57) (0.04)
Share of loss on investment in joint venture (2.99) -0.64% (0.82) -0.17% - -
Total expenses (181.86) -38.91% (179.68) -37.49% (182.35) (0.73)
Profit (loss) before income tax (33.18) -7.10%  (37.68) -7.86% (192.56) (0.77)
Income tax expense (income) (4.13) -0.88% 7.98 1.67% 22.69 0.09
Profit (loss) from continuing operations (37.31) -7.98%  (29.70) -6.20% (169.87) (0.68)
Profit (Loss) from discontinued operations (1.47) -0.31% (9.02) -1.88% - -
Profit (loss) for the year (38.78) -8.30%  (38.72) -8.08% (169.87) (0.68)
Loss after revaluation of employee benefit - 0.00% (1.79)  -0.37% 3.57 0.01
obligations after retirement
Income tax associated with other - 0.00% 0.22 0.05% (0.70) (0.00)
comprehensive income
Total comprehensive income (expenses) (38.78) -8.30%  (40.29) -8.41% (167.00) (0.67)
for the y